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"Emo�onal intelligence counts more than IQ or exper�se for determining who excels at a job -- any job. For
outstanding leadership, it counts for almost everything."
~Daniel Goleman

"In leadership posi�ons, 85% of the competencies for success lie in the EI domain, rather than in technical
or intellectual abili�es. "
~Daniel Goleman

"People typically a)ribute the lion's share of their success personally and professionally to their mental
intelligence, or IQ. Research in psychology and human performance over the last twenty years indicates
that mental intelligence does contribute to success BUT the far more significant intelligence that accounts
for personal and professional success is emo�onal intelligence!"
~Michael Rock

Emo�onal intelligence is the ability to perceive emo�ons, to access and generate emo�ons so as to assist
thought, to understand emo�ons and emo�onal knowledge, and to reflec�vely regulate emo�ons so as to
promote emo�onal and intellectual growth (Mayer & Salovey 1997).

Emo�onal Intelligence is a way of recognizing, understanding, and choosing how we think, feel, and act. It
shapes our interac�ons with others and our understanding of ourselves. It defines how and what we learn;
it allows us to set priori�es; it determines the majority of our daily ac�ons. Research suggests it is
responsible for as much as 80% of the "success" in our lives.

Research indicates that emo�onal intelligence can be seen as measurable differences directly associated
with personal and professional success. Some of these areas include:

Communica�on
Decision-making
Leadership
Sales
Teamwork

Produc�vity/performance
Rela�onship sa�sfac�on
Customer Service
Conflict Management
Overall effec�veness

Your Overall EIQ Score
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EQ is based on an internal loop. It begins with awareness of emo�ons and temperament. It
con�nues on through understanding and moves towards discipline and management. A?er the
ini�al personal cycle, it connects to the emo�ons of others. Emo�onal intelligence recognizes
feelings and responds in an appropriate, focused way. These abili�es heighten personal performance,
empower rela�onships, and direct teamwork in a more results oriented manner.

Work Benefits
Enhanced Employer/Employee
Rela�ons
Improved Performance/Produc�vity
Higher AAen�on to Task/Focus
Greater Mo�va�on and Sa�sfac�on
Improved Confidence and Self-Efficacy
BeAer Problem Solving and Crea�vity
Enhanced Leadership, Influence and
Team Performance
Collabora�on and Synergy
Improved Work Climate and Culture
BeAer Interpersonal Connec�on and
Effec�veness
Greater Ini�a�ve and Commitment

Reduced Stress
Lower Levels of Bias and Mistrust
70% Reduc�on in Absenteeism
(3 years)
Up to 94% Decrease in Turnover
Decreased Burnout
Minimized Nega�ve Emo�ons
Decreased Nega�ves Due to Stress
Fewer Aggression and Hos�lity I ssues
Less Safety-Related Viola�ons
Fewer On-the-Job Accidents
Lower Workers Compensa�on
Fewer Disengaged Workers
Less Turnover

The Emo�onal Intelligence Index reviews four (4) basic areas. Within each competency, there is an
overall score. The Index is predicated on the abili�es to recognize, understand and manage emo�ons
(intrapersonal communica�on); and the ability to recognize, empathize, and relate to others
(interpersonal communica�on). The Emo�onal Intelligence Index evaluates several aspects of your
emo�onal intelligence and suggests ways to improve it.

Research indicates that emo�onal intelligence can be learned and is directly associated both with
professional and personal success. This assessment serves to:

Heighten awareness of the various areas of emo�onal intelligence
Indicate rela�ve strengths and weaknesses
Provide a framework for personal and professional improvement
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SeR (Self-Recogni�on) Quo�ent:

The self-recogni�on quo�ent reflects intrapersonal communica�on. It indicates self-awareness and
understanding. Factors in this area include self-understanding, personal acceptance and the overall
understanding of personal psychology. Self-awareness is founda�onal to social awareness and self-
management.

Factors included:

Personality Style
Learning Styles
Mental aNtudes and states
Comfort and discomfort
Strengths and weaknesses
Biofeedback

Self-acceptance
Self-esteem
Temperament
Tension/stress levels
Spirituality
Conscience

A percen�le score lower than 25% shows a strong opportunity to develop greater self-awareness
and reduce inner tensions.

A percen�le score between 25% and 75% indicates a general understanding of self and transi�ons
in thought/emo�on.

A percen�le score greater than 75% shows a high level of self-awareness and esteem. This indicates
someone who understands well who they are.

Your SeR Quo�ent
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Self-Awareness/Understanding: a conscious, deliberate reflec�on on personal iden�ty, image,
feelings, mo�ves, desires and how these are associated with percep�ons of self in the context of
various situa�ons. Empathy and understanding of self. Knowing why emo�ons occur.

Connec�ons of Cause and Effect: recogni�on of the impact and consequence of behaviors on
feelings and moods; separa�ng external and internal factors effec�ng emo�ons. Knowing how
feelings relate to performance.

Self-Apprecia�on, Acceptance and Confidence: development of self-esteem; personal worth and
value; and coming to grips with personal aAributes. Recognizing personal strengths, weaknesses,
and limita�ons. Opera�ng with realis�c self-assurance.

Consciousness, Asser�veness: inten�onal establishment of personal boundaries and appropriate
limits; choosing a path that expresses self-worth through personal care and outward presenta�on
(presence).

Emo�onal Iden�fica�on: ability to iden�fy and name personal feelings; vocabulary and defini�on of
emo�ons allowing choices, responses and performance; effec�ve reflec�on on intrapersonal
informa�on.
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Sugges�ons to improve your SeR (Self-Recogni�on) Quo�ent

13 Ways to Improve Self-Recogni�on:

1. Think before ac�ng. Consider consequences and perform with delibera�on.
2. Take �me to learn, define, and understand a minimum of 100 different emo�ons.
3. Accept personal feelings as informa�on without judgment or rejec�on.
4. Connect emo�ons and thoughts. Think about the causes and impacts of feelings.
5. Tune into the subconscious by recognizing the physical impacts of emo�ons.
6. Recognize both posi�ve and nega�ve emo�ons. Reinforce the posi�ve and lessen the nega�ve.
7. Determine personal strengths and weaknesses. Develop realis�c self-acceptance and apprecia�on.

Have posi�ve self-assurance and strong confidence.
8. Find things to like about yourself. Establish self-awareness and esteem.
9. Take �me to reflect and understand inner feelings. Support intrapersonal effec�veness through

posi�ve self-talk; self-affirma�on; construc�ve visualiza�on and/or journalizing.
10. Make ac�ve decisions to choose posi�ve, construc�ve feelings. Have dreams and plans for self-

actualiza�on.
11. Establish the prac�ce of relaxing, refreshing and renewing through medita�on and reflec�on.
12. Develop habits of inner aAen�on. Use physical and mental senses to have an ac�ve awareness of

physical, mental and emo�onal sensa�ons.
13. Get outside feedback and support. Let others offer informa�on on the feelings they see displayed.

When Emo�onal Intelligence is Lacking
Self-Recogni�on:

1. Ignores feelings and emo�onal paAerns.
2. Nurture self-doubt.
3. Entertains nega�ve self-talk and lack of

visualiza�on.
4. Neglects the consequences of feelings and

thinking.
5. Tenaciously clings to tradi�on and the past

while neglec�ng growth and self-improvement.
6. Is overly �mid or aggressive.
7. Avoids self-understanding and reflec�on.
8. Develops nega�ve paAerns and habits

(depression, anger, etc.).
9. Devalues self; self-deprecia�ng, self-

condescending.
10. Fails to recognize inner quality and worth.
11. Unable to name feelings.
12. Tenta�ve and uncertain about self.
13. Avoids assessment and realis�c evalua�on.

Developmental
Sugges�ons:

1. Accept emo�ons without judgment.
2. Self-monitor; take �me to reflect and review.
3. Associate emo�ons with aNtudes and

consequences.
4. Accept advice without becoming defensive.
5. Develop greater mental security - feeling safe

and comfortable with who you are regardless of
outside challenges and threats.

6. Analyze strengths and weaknesses fairly and
with an eye toward growth.

7. Create realis�c personal expecta�ons.
8. Cul�vate posi�veness and op�mism.
9. Connect with posi�ve, suppor�ve people.

10. Generate expecta�ons of causes and
consequences.
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SeR (Self-Recogni�on) Quo�ent Worksheet

How consistently conscious are you of your different emo�ons and feelings?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

Can you name your different emo�ons? How many of them are you familiar with?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

How do your emo�ons, moods and temperament affect your personal life and professional
performance?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
 

How can you become more conscious of your feelings and more aware of their impact?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
 

Are you aware of the effects these feelings are having? Are their ways to choose posi�ve
emo�ons and minimize nega�ve ones?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
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SoR (Social-Recogni�on) Quo�ent:

The social-recogni�on scale reflects awareness and considera�on of the feelings and responses of
others. The ability to empathize and maintain sensi�vity to the moods and emo�ons of others
allows for superior intui�on and connec�on.

Factors included:

Empathy
Understanding/compassion
Sensi�vity/thoughRulness
Apprecia�on

Holis�c communica�on
Primary resonance and rapport
Connec�on
Rela�onships

A percen�le score lower than 25% suggests that listening and communica�on skills could generate
beAer interpersonal connec�ons.

A percen�le score between 25% and 75% indicates a general aAen�veness and recogni�on of the
emo�onal states of others.

A percen�le score greater than 75% is generally indica�ve of superior listening and rapport building
skills. Individuals with this heightened sensi�vity tend to be sensi�ve to feelings, nonverbal signals
and interpersonal dynamics. They recognize transi�ons and shi?s. They readily 'read between the
lines.'

Your SoR Quo�ent
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Empathy; Sensi�vity; Apprecia�on: understanding others; accurately picking up emo�onal cues
from communica�on (including words, tone and nonverbal signals); managing direct and indirect
feedback effec�vely; being aAen�ve, sensi�ve, aware and apprecia�ve of the emo�onal signals of
others.

Service; Compassion; Benevolence: opera�ng with a sense of contribu�on; aiding, helping,
coaching and developing others; giving; opera�ng construc�vely to contribute to the emo�onal
states and benefits of others; recognizing needs, wants and desires; rela�ng to alterna�ve thoughts,
percep�ons and perspec�ves.

Holis�c Communica�on: the abili�es to effec�vely send and receive informa�on including emo�onal
content; listening; engaging and connec�ng with others; sending and receiving verbal and nonverbal
signals construc�vely.

Situa�onal Perceptual Awareness: recognizing and processing dynamic, shi?ing emo�onal data;
communica�ng aAen�on, focus, awareness and connec�on; adap�ng to situa�onal variables and
changes; understanding which factors count, how much and responding with reasonable behavior.

Interpersonal Development: growing and nurturing construc�ve connec�ons; seNng the tone for
long term depth and breadth in rela�onships; working with quality in personal and professional
rela�ons; having resonance and rapport.
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Sugges�ons to improve your SoR (Social-Recogni�on) Quo�ent

13 Ways to Improve Social-Recogni�on:

1. Be curious and interested in other people.
2. Avoid prejudice and self-centeredness. Ac�vely listen without distrac�on or judgment.
3. Focus aAen�on on others and what they are willing to share. Hear both verbal and nonverbal

communica�on.
4. Be sensi�ve, apprecia�ve, valida�ng and respecRul of others. Value both the person and the

message they send.
5. Look for the best in others. See with posi�ve regard. Recognize possibili�es and poten�als. Be

excited.
6. Show support and encouragement. Display understanding through physical and verbal

communica�on.
7. Have an inner fire to provide value to others. Develop a passion to connect, serve, and help others.
8. Demonstrate respect with words, tone and aAen�on. Act with politeness, courtesy and e�queAe.
9. Reflect on informa�on to adjust communica�on and behaviors. Adapt to different personali�es,

situa�ons and dynamics.
10. Offer construc�ve feedback, informa�on and dialogue. Communicate posi�vely.
11. Express feelings in an appropriate, effec�ve way. Manage drama and presenta�on.
12. Test percep�ons. Decode accurately, fairly, and effec�vely. Present feelings in sensi�ve, appropriate,

useful, honest ways.
13. Empathize with others. Let them know and feel the connec�on.

When Emo�onal Intelligence is Lacking
Social-Recogni�on:

1. Is oblivious to body language and other non-
verbal signals.

2. Is too self-absorbed to no�ce others.
3. Does not have the �me nor interest in

quality listening.
4. Neglects feedback.
5. Is not well liked.
6. Alienates team members.
7. Is self-centered.
8. Fails to consider the sensi�vi�es and

needs of others.
9. Does not appreciate the problems and

concerns of others.
10. Is not responsive to messages others send.
11. Focuses on what personal needs and desires

instead of what others want.
12. Avoids being a team player or working on

projects others ini�ate.
13. Doesn't conform to group norms and

expecta�ons.

Developmental
Sugges�ons:

1. Set and monitor a specific course and path for
each day.

2. Act with focus and intensity.
3. Define a clear path to desired goals.
4. Exercise discipline and self-control in both

short and long term projects.
5. Take �me to evaluate and cri�que personal

performance.
6. Iden�fy gaps in desired returns and improve

plans to achieve beAer results.
7. Avoid fa�gue and burnout.
8. S�ck with a concrete, ar�culated agenda.
9. Remain accountable for your ac�ons.
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SoR (Social-Recogni�on) Quo�ent Worksheet

How do others reveal their feelings?
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

How wide a variety of feelings are you aware of in others?
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

How do the emo�ons and moods of others affect your interac�on with them?
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
 

How can you deepen connec�ons, improve performance, and expand rela�onships?
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
 

What type of program can you improve awareness of other people's feelings?
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

How does awareness of others' feelings impact project success and teamwork?
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
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SeM (Self-Management) Quo�ent:

The self-management quo�ent indicates self-evalua�on coupled with self-regula�on. The awareness
and discipline to control and harness feelings directly impacts the ability to achieve personal
objec�ves and develop inner resolu�on. Sa�sfac�on, happiness and contentment are results of self-
management.

Factors include:

Restraint
Discipline
Control
Resolve

Direc�on/purpose
Emo�onal management
Flexibility
Enthusiasm/excitement

A percen�le score lower than 25% shows an opportunity for developing more personal maturity
and higher levels of self-control. These individuals tend to be impulsive and less able to direct their
feelings.

A percen�le score between 25% and 75% is average. While these individuals may experience some
impulsiveness and rash ac�on, they are generally inten�onal and on task with their feelings and
performance.

A percen�le score greater than 75% shows excep�onal self-control and discipline. This score shows
people who intui�vely understand how to manage themselves. These individuals are highly poised
and self-possessed. They are inten�onal, responsible and in command of themselves.

Your SeM Quo�ent
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Self-Control; Discipline: effec�vely handling impulses; maintaining composure while experiencing
stressful, trying emo�ons; managing prepara�on and performance; ac�vely choosing paths; self-
direc�ng; the ability to emo�onally persist to achieve strategic objec�ves.

Goal-directed Performance; Targeted Ac�on: focus to achieve long term desired goals; emo�onal
tenacity and persistence; drive to choose challenging objec�ves and assume acceptable risk; staying
the course to comple�on; resilience in the face of obstacles and setbacks; seizing opportuni�es.

Integrity; Trustworthiness: the ability to work with conscience, ethics and integrity; opera�ng with
personal standards, principles and values; being dependable, reliable and authen�c; keeping
promises and assuming personal responsibility.

Mo�va�on, Posi�ve Psychology; Ini�a�ve: self-energizing; the ability to be mentally and
emo�onally engaged; aNtude; passion; choosing cause and effect feelings; being responsible for
personal success; ac�ng and choosing feelings in accordance with posi�ve emo�ons, op�mism and
construc�ve feelings; limi�ng nega�ve emo�ons, paAerns and spirals.

Crea�vity, Agility, Flexibility; Adaptability: coping with change, transi�on and development;
adjus�ng to situa�ons, rela�onships and feelings; handling curiosity and imagina�on to create,
discover and explore opportuni�es; innova�on for progress; cogni�ve and emo�onal shi?s to
augment and manage change; the abili�es to problem solve and 'think outside the box.'
 

Experiential Solutions T.E.A.M., Inc. - 214.993.7090 - WWW.ESTEAMTD.COM - Page 15 of 23



Sugges�ons to improve your SeM (Self-Management) Quo�ent

13 Ways to Improve Self-Management:

1. Develop habits of self-control and personal discipline.
2. Accept responsibility for behavior, communica�on, performance and impact.
3. Create a sense of conscience, morality and integrity and act consistently with personal values and

principles.
4. Determine personal boundaries and act asser�vely (rather than passively or aggressively).
5. Ac�vely set goals and objec�ves. Support achievement with diligence, tenacity and the personal

quali�es necessary to succeed.
6. Self-mo�vate. Generate a passion, excitement, enthusiasm and energy to pursue objec�ves.
7. Be likeable. Cul�vate eclec�c interests, be nice, courteous and someone worth knowing.
8. Have a maturity and seriousness of purpose. Provide inner direc�on and drive for curiosity, crea�vity

and imagina�on.
9. Manage stress, effort, �me and impulsiveness. Take command of personal performance.

10. Plan. Have a sense of purpose, direc�on and focus.
11. Maintain balance. Be aware of objec�ves in diverse areas.
12. Keep healthy. Manage wellness, exercise, diet, sleep and nutri�on.
13. Ac�vely make and execute decisions. Think, feel and perform with the best informa�on available.

Avoid regret, anxiety and worry.

When Emo�onal Intelligence is Lacking
Self-Management:

1. Is careless and undisciplined.
2. Lacks focus, planning and direc�on.
3. Fails to prepare.
4. Procras�nates.
5. Has a short temper (or other nega�ve

emo�onal paAern).
6. Is impulsive.
7. Suffers from undue stress, tension, regret,

and/or worry.
8. Does not adhere to promises and

commitments.
9. Fails to be responsible and accountable.

10. Does not take ini�a�ve.
11. Is rigid and unyielding in procedures.
12. Affirms/supports nega�ve habits through

nega�ve self-talk.
13. Does not achieve targeted objec�ves.

Developmental
Sugges�ons:

1. Ac�vely look for opportuni�es to help others
and promote their agendas.

2. Ac�vely listen; pay aAen�on.
3. Take in feedback and cri�que to improve your

self-management.
4. Become more interested and enthusias�c

about others.
5. Follow through on promises and commitments.
6. Create opportuni�es to connect .
7. Be posi�ve and open when responding to new

people and ideas.
8. Pay aAen�on to both head and heart

messages.
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SeM (Self-Management) Quo�ent Worksheet

How can you take command of the emo�ons you feel (or can you)?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

What is your typical self-talk like? Can you improve on it?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

What visions and dreams (images) inspire you?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
 

Do you dwell on posi�ves or nega�ves? How can you make this more posi�ve and construc�ve?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
 

Can you ac�vely make choices to control emo�ons? Do you have internal responsibility?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
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SoM (Social/Rela�onship Management) Quo�ent:

Social/Rela�onship management includes interpersonal skills and focuses intelligence on genera�ng
results. This social intelligence fosters collabora�on and connec�on to tap the power of synergy.

Factors include:

Direc�ng
Encouragement
Building friendships
Suppor�ng

Social poise
Warmth
Team results
Collabora�on

A percen�le score lower than 25% presents the opportunity to develop the skills to work beAer on
teams and within groups. These people may tend to be reclusive and avoid others. They need beAer
development in interac�on skills.

A percen�le score between 25% and 75% displays average team and interpersonal skills. These
individuals are usually good team players.

A percen�le score greater than 75% shows poise and self-confidence. These individuals build strong
rela�onships and teams. They tend to gravitate to leadership and coaching. Others o?en look to
them for direc�on.

Your SoM Quo�ent

Experiential Solutions T.E.A.M., Inc. - 214.993.7090 - WWW.ESTEAMTD.COM - Page 18 of 23



Developing Rela�onships; GeFng Along with Others: cul�va�ng, nurturing and maintaining long
term personal and professional rela�onships; having quality connec�ons and friendships.

Leadership and Influence: opera�ng with warmth, likability, presence, charisma, and
approachability; paying aAen�on and focusing on results; being involved, engaging, passionate and
powerful; showing deliberate persuasion; delivering solu�ons and success to others and to groups;
partnering for targeted outcomes.

Change Catalyst and Response: recognizing the need for change and championing ac�on; develop
interpersonal skills and abili�es; ini�a�ng growth and progress on individual, team and
organiza�onal levels; facilita�ng maturity and success. Focusing on eustress and posi�ve outcomes.

Nego�a�on and Conflict Management: bargains with abundance thinking for mutual gains; copes
with conflict through posi�ve proac�ve and reac�ve techniques; effec�vely deals with difficult
people and situa�ons; creates unity, balance and gain.

Teamwork and Collabora�on: builds bonds; transforms groups into teams; fosters unified, engaged
effort; generates collabora�on, coopera�on, par�cipa�on and high quality results; nurtures spirit de
corps and the ability to develop synergy. Interpersonal emo�onal effec�veness.
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Sugges�ons to improve your SoM (Social/Rela�onship Management) Quo�ent

13 Ways to Improve Social/Rela�onship Management:

1. Involve and engage others to collaborate on mutual agendas and common visions.
2. Apply influence to promote projects and ideas that can yield benefits and create abundance.
3. Resolve conflict judiciously through aAen�on, focus, problem solving and seeking double wins.
4. Promote change management, learning and con�nuous learning to op�mize effec�ve and generate

high value returns. Apply coaching and mentoring to develop and expand poten�al.
5. Involve others through teamwork. Generate synergy through coopera�on, par�cipa�on and

u�liza�on.
6. Exercise dynamic, adaptable leadership to invite ini�a�ve, engagement, crea�vity and the best

everyone has to offer both individually and collec�vely.
7. Establish support structures that create both intrinsic and extrinsic rewards. Celebrate achievement

at all levels. Encourage effort.
8. Create environments and situa�ons that promote reasonable risk taking. Allow failure and mistakes

to be learning experiences rather than disasters.
9. Build loyalty, commitment, iden�ty and quality rela�onships through posi�ve, contagious emo�ons.

10. Demonstrate change and adapta�on based on listening and ac�ve connec�on to others.
11. Get along with difficult people in tough situa�ons through posi�ve interac�on, empathy, dialogue,

nega�on and emo�onal connec�on.
12. Ac�vely expand a network where benefits and common gains can be created.
13. Use resonance and rapport to generate strong bonds and feelings of deep connec�on. Exercise

availability and adaptability towards others.

When Emo�onal Intelligence is Lacking
Social/Rela�onship Management:

1. Fails to be an effec�ve team player.
2. Unable to coach and relate to collabora�ve

efforts.
3. Tends to be overly conten�ous and unable to

come to peaceful resolu�on.
4. Overly direc�ve and inaAen�ve to the ideas of

others.
5. NeglecRul of the possibili�es and returns of

synergy.
6. Unable to provide effec�ve leadership.
7. Fails to persuade and influence others on

points of view.
8. Unable to make friends of sustain long-term

quality rela�onships.
9. Permits conflicts fester and costs escalate.

10. Avoids personal development and learning.
11. Does not improve methods or processes.
12. Limited influence and impact in group projects.
13. Confused on how others leverage networks.

Developmental
Sugges�ons:

1. Take an ac�ve interest in others and their
agendas.

2. Develop persuasion and rapport.
3. Be asser�ve, engaged, enthusias�c and

involved with others.
4. Maintain poise and calmness.
5. Look for posi�ve, construc�ve answers that

help everyone improve.
6. Seek out opportuni�es to work and collaborate

with others .
7. Reach out and be available to others.
8. Enjoy listening to the ambi�ons of others and

offer praise.
9. Develop quality rela�onships and friendships.
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SoM (Social/Rela�onship Management) Quo�ent Worksheet

How do the ac�ons and feelings of others affect your emo�ons?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

How can you read the feelings of others accurately?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

How do you adapt based on empathizing with others?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
 

How do you separate responses from reac�ons? Can you choose to be more proac�ve?

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
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Emo�onal Intelligence creates the ability to relate posi�vely and construc�vely in both personal and
professional seNngs. It is the awareness of feelings; the ability to define them; the recogni�on of
their causes; and the controlling of these emo�ons to elicit op�mal effec�veness.

Emo�onal intelligence can be learned and improved. Effec�ve training and coaching create enhanced
performance at all levels. Individual, team and organiza�onal performance all improve with
development and enhancement of your emo�onal intelligence. By implemen�ng a coherent growth
plan throughout an organiza�on, significant improvements can be made. This growth is measurable
and sustainable. The EIQ system produces the organiza�onal climate and culture of peak
performance and long-term success. Use this report as a reference tool to open up a meaningful
dialogue with others to improve all your rela�onships.

Disclaimer
This report presents the results of the SDI EQ-2 Emo�onal Intelligence Index. The informa�on contained within
is personal, sensi�ve, private and confiden�al. The assessment and report are based on sound scien�fic theory,
research and valida�on; however, there are no warran�es, express or implied, regarding the EIQ assessment. You
assume full responsibility, and the authors, assessment company, their agents, distributors, officers, employees,
representa�ves, related or affiliated companies, and successors, and the company reques�ng you to complete
this survey (THE GROUP), shall not be liable for, (i) your use and applica�on of the EIQ Assessment, (ii) the
adequacy, accuracy, interpreta�on or usefulness of the EIQ Assessment, and (iii) the results or informa�on
developed from your use or applica�on of the EIQ Assessment. You waive any claim or rights of recourse due to
claims against THE GROUP either in your own right or due to claims against THE GROUP by third par�es. You shall
indemnify and hold THE GROUP harmless against any claims, liabili�es, demands or suits of third par�es.

The foregoing waiver and indemnity shall apply to any claims, rights of recourse, liability, demand or suit for
personal injury, property damage, or any other damage, loss or liability, directly or indirectly arising out of,
resul�ng from or in any way connected with the EIQ Assessment, or the use, applica�on, adequacy, accuracy,
interpreta�on, usefulness, or management of the EIQ Assessment, or the results or informa�on developed from
any use or applica�on of the EIQ Assessment, and whether based on contract obliga�on, tort liability (including
negligence) or otherwise. In no event, will THE GROUP be liable for any lost profits or other consequen�al
damages, or for any claim against you by a third party, even if one or more of THE GROUP has been advised of the
possibility of such damages.

Informa�on in this report should not be, and is not to be, used as the sole basis for considera�on of selec�on for
employment or job posi�on. No person(s) should act or fail to act based on any material contained in this report.
Intended recipients should consult professional advice about any maAer affec�ng them.
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